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Mission Statement 

 

Brazos Valley Community Action Agency Head Start is Committed to: 

Educating children 

Empowering families 

Expanding opportunities 

Establishing Helping systems 

 

 



4 

 
 

 

Brazos Valley Community Action Agency, Inc. 

 

Center Locations 

 

 

 

                            

HEADSTART OFFICE                       BRYAN CENTER 

3141 Briarcrest Dr. Ste.501                 711 Houston St. 

Bryan, Tx  77802                        Bryan, TX  77803 

(979) 774-3496             (979) 775-5492 

(979) 774-3782 FAX            (979) 823-8642 Fax 

 

EARLY HEAD START                GRIMES COUNTY 

3400 S. Texas Ave.              NAVASOTA CENTER 

Suite 7           1604 Stacey St. 

Bryan, TX   77802         Navasota, TX    77868 

(979) 846-5782     (936) 825-4280 

(979) 846-5652 Fax        (936) 825-7236 Fax 

     

HOME BASE     LEON COUNTY  

3141 Briarcrest Dr.    BUFFALO HEAD START 

  Suite 513      110 Bison Trail 

Bryan, TX   77802    Buffalo, TX  75831 

  (979) 774-2863     (903) 322-2040 

  (979) 774-3674 Fax    (903) 322-2041 Fax 

 

  MADISON COUNTY    NEAL CENTER 

  MADISONVILLE CENTER   1306 Barak Lane 

  901B West Trinity    Bryan, TX   77802 

  Madisonville, TX   77864   (979) 260-2679 

  (936) 348-3915     (979) 260-8359 Fax                     

   (936) 348-6408 Fax 

 

ROBERTSON COUNTY   WASHINGTON COUNTY 

HEARNE CENTER    BRENHAM CENTER 

710 Magnolia     305 West Val Verde 

Hearne, TX   77859    Brenham, TX   77833 

(979) 279-5081     (979) 830-7037 

(979) 279-9551 Fax    (979) 830-1394 Fax 
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Board of Directors 

2012 — 2013 

 

Dr.  Linda Hudson Parrish (Chair) 

Mr. James McCullough  (Vice Chair) 

Ms. Sharon Phelps (Secretary) 

Mr. Paul Sanders (Treasurer) 

Ms. Gloria McCarty 
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Policy Council 

 

Demetric King/Genobeba Cantu 

Navasota 

Georgia Franklin Gonzales/DeeRica Seymore 

Hearne 

Rosa Longoria/Mary Williams/Wendy Rahl 

Brenham 

Ruth Shubert/Judith Castillo Garcia 

Madisonville 

Valerie Snell/Yolanda Fraga 

Neal 

Earlene Gaines/Mery Gomez 

Bryan  

Lorri Acarto/Monica Rodriguez-Palacios 

Early Head Start 

Erica Garcia/Vice President 

Doreen Lopez 

Burleson County Home Base 

LaTresha Nathaniel/Elizabeth Quintero 

Brazos County Home Base 

Towanda Webber  

Madisonville Community Representative 
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 INTRODUCTION 

 

 

The BVCAA’s Head Start and Early Head Start Programs staff is pleased to present our 

Annual Report for FY 2011/2012. As the grantee for the Head Start and Early Head Start 

Programs in the Brazos Valley, it is our privilege to share this information with you. 

 

In 1964, President Lyndon B. Johnson declared War on Poverty in  

his State of the Union speech.  New research showed the negative effects of poverty includ-

ing the impact on education. Sergeant Shriver assembled a panel of experts to develop a 

comprehensive child development program that would help communities meet the needs of 

disadvantaged preschool children. Head Start has been  

the leader in early childhood education ever since. Head Start was designed to break the 

cycle of poverty, providing preschool age children of low-income families with a compre-

hensive program to meet their emotional, social, health, nutritional and intellectual needs.  

A key tenet of the program established that it be culturally responsive to the communities 

served and that the communities have an investment in its success. 

 

In 2007, under President George W. Bush, Head Start was reauthorized with several pro-

visions to strengthen Head Start quality. These include alignment of Head Start school 

readiness goals with state early learning standards, higher qualifications for the Head 

Start teaching workforce, State Advisory Councils on Early Care and Education in 

every state and increased monitoring. The Head Start Training and Technical Assistance 

system was redesigned to support programs through six National Centers and a state-

based system to ensure success and compliance. 

 

Growing from an eight week demonstration project, Head Start has grown to include                

full- year services and has, to date, served nearly 30 million children across the nation.   
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Success Story  Lucy Monarrez 

 

 

 

 

 

 

 

 

 

 

 

As a Senior Director for BVCAA Head Start, Lucy Monarrez is an excellent example of how 

Head Start can help an individual become successful. Lucy is hard-working, enthusiastic and 

optimistic, and is not only an asset to the Head Start Program, but is an inspiration to all who 

are lucky enough to know her.  

From her ancestors’ safe passage across the desert  into the United States to her present 

day life in Bryan, Texas, with a husband and five children, Lucy’s is a compelling story of an 

enduring spirit who survived and thrived in the face of numerous obstacles. Lucy’s parents 

were born in Mexico and married young – her father was seventeen, her mother fourteen – 

when her grandmother, who had made the arduous crossing on foot from Mexico to Califor-

nia (settling in Chicago, Illinois) offered to pay for her daughter to come to the United 

States. Lucy’s mother took her up on the offer, and found work as soon as she was able to 

begin saving for her husband to join her – and after a year, they were reunited. They both 

worked and two years later, began their family. Eventually they were a family of six, with 

“Lucina” being the second-born of four girls. Both her parents continued to work, but her 

father especially missed family members left behind in Mexico, as well as the spirit of their 

native country.  

When Lucy was eleven years old, her family returned to Morelia, Mich., Mexico, with enough 

money to build a modest home and start a business. Unfortunately, despite their best efforts, 

they were unable to make the business a success. Three years later they moved back to the 

United States, this time to Laredo.  Times were difficult - there was much love but not much 

money, and definitely not much space. As a family they worked together to build their own 

house, with the help of other family members.   At the age of fourteen Lucy began working in 

the fields picking fruit when she was not in school.  It was hard work but it gave her a sense 

of responsibility and the ability to contribute in some way to their home.  When she was six-

teen her parents divorced and things became a little more difficult. Her mother struggled 

to make ends meet while Lucy focused on school.  Lucy’s father had always regretted not fin-

ishing school and stressed the importance of getting an education. Lucy was studious,  but 

then - three weeks before graduating, she moved to Las Vegas, Nevada to be closer to the 

man she had fallen in love with, and soon married. She took a course to become a certified 

nursing assistant (CNA), finished her GED and began work in a nursing home. After a year, 

she had her first child. This child was her motivation to go back to school and pursue a ca-

reer.   While working full time and going to school she became pregnant with her second 

daughter.  Lucy was determined to be the first in her family to obtain a degree, but this has 

not happen.  Lucy’s husband died unexpectedly when she was close to finishing her degree.  

Being a widow made things different and she had two little ones to take care of and provide 

for.   
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Then, two years after being widowed, she fell in love with “the boy next door,” and soon re-

married.  Good luck was not in store for the newlyweds, her husband lost his job soon after 

Lucy became pregnant, and with only two classes left to finish her bachelor’s degree, Lucy 

and her family were forced to move back to Laredo.  Laredo did not have jobs, however, and 

her husband had to seek work elsewhere, eventually finding it in Bryan. Lucy and her hus-

band had their first child together, a son, who was born in Laredo.  A second son soon fol-

lowed, and only when Lucy was pregnant with their daughter were they finally able to af-

ford a life together in Bryan.  Lucy was seen by a Home Visitor with the BVCAA Head Start 

Program for Pregnant Moms.  Recognizing Lucy’s passion for working with children, the 

Home Visitor encouraged Lucy to apply for a job with Head Start. Lucy, having had to be away 

so much of the time from her daughters when they were little, was determined to not go back 

to work until her sons and the baby, when she was born, were all at school in the Head Start 

Center. Lucy applied for a job as a Home Visitor with the Home Base Program, where through 

modeling and instruction in the families’ homes, the teachers encourage parents to be their 

children’s first best teachers. In March 2011, one month after her three youngest children 

were all in Head Start, Lucy began working as a Home Visitor. 

The rest is not quite history. Lucy continues to grow in her career with the agency as a 

leader in the field of Early Childhood Education. She was exemplary as a Home Visitor, and 

was asked in November of 2013 to be the Director of the Bryan Child Development Center.  

After proving herself to be once again more than capable, BVCAA Head Start was privileged 

to promote her to one of two Senior Directors positions. She has excellent decision making 

abilities, and retains a calm demeanor, good humor and nonjudgmental attitude when faced 

with the many challenges posed by working with families and staff. Her insights and dedica-

tion to helping improve the lives of children are much valued by both her Head Start families 

and coworkers alike. From sleeping  in a house with no roof to her present employment as 

one of the brightest stars at BVCAA Head Start, we’d like to thank Lucy Monarrez for the 

job she does so superbly every day, and wish her the best of luck as she works full-time and 

goes back to school.  
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Brazos Valley Community Action Agency serves over 500 low income, 

preschool age children and their families.  We have 8  center locations 

and  2 Home Base locations which serve 7 counties.  One of these cen-

ters is an early head start center that serves infants, toddlers and 

their pregnant mothers. 

 

 Volunteer Parents  725 

               Head start center staff    95 

               Head Start Office Staff       8 

  Mental Health Intern staff      4 
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Ages Served

Funded Head Start Positions  534 

Cumulative Enrollments   630 

Total # of Classrooms     29 

 

 

Languages of Clients served 

English, Spanish, middle eastern/Asian 
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Early Childhood Development 

 

Research has proven that the “early years are learning years”(NAEYC).  At BVCAA, we be-

lieve in that concept whole-heartedly and are continuously developing our programs to 

meet the needs of all children,  ages, birth to three and their families.  Our Early Head Start 

Center provides services for our very youngest children.  Infants and toddler’s can explore 

their world in a bright and cheerful environment that nurtures and stimulates their senses.  

Their caregivers are responsive to their needs and work hard to provide a safe and trusting 

rapport.  Parents, families and staff welcome the opportunity to share information and 

work closely together on behalf of the children.   

BVCAA also works with pregnant women and provides educational information beginning 

with prenatal development, nutrition, childbirth, child development, infant care and post-

natal care.  This support is provided through a multi -pronged effort that is tailored to meet 

the needs of our families.  
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Head Start and Preschool Development 

 

“In states that make it a priority to educate our youngest children…studies show students 

grow up more likely to read and do math at grade level, graduate high school, hold a job, 

form more stable families of their own.  We know this works..”   President Obama, State of 

the Union, February 12, 2013.   

 

Since the call to action by President Johnson in 1965, the research on the effect of quality 

preschool programs  on young children has been overwhelming positive.  At BVCAA, that is 

also our mission.  In our Head Start Preschool classes, you will see teachers implementing 

developmentally appropriate curriculum , designed to meet the learning needs of our chil-

dren age’s three to five.  The classrooms are designed around a “centers” approach in 

which children can develop and explore concepts in an organized play based manner.  The 

teacher’s develop each center with an eye to providing materials that engage children and 

encourage them to explore and practice appropriate social behaviors, language skills, cog-

nitive development, self-help capabilities and fine and gross motor skills. BVCAA uses the 

Creative Curriculum for Preschool and each child’s progress and goals are observed, 

documented and analyzed using the Teaching Strategies GOLD assessment system.  Through 

this system we address each child holistically and are inclusive of children who might have 

developmental delays or disabilities, are advanced learners, English speakers or dual lan-

guage learners. 

Every moment is a learning opportunity at BVCAA Head Start.  During outdoor play, activi-

ties are developed that extend children’s learning to the playground environment.  While 

enjoying a snack or mealtime, the opportunity to set the table, serve themselves and engage 

in conversations with their friends and teachers is the norm.   

 



14 

 

 

HEALTH, DISABILITIES AND NUTRITION SERVICES 

 

Head Start recognizes that every child must be healthy and well-nourished in order to learn and 

grow to his or her full potential. Access to preventive health and dental services is central to 

Head Start’s comprehensive range of services. 

 

During the enrollment process, staff  focus on each child’s individual health and wellness 

needs. The first step is ensuring that each family has a “medical home.” Head Start staff assists  

families in identifying and accessing all appropriate community health providers and insurance. 

BVCAA Head Start focuses on each child’s basic health, dental and mental health needs as well 

as teaching behaviors and practices that can prevent illness and enhance a child’s life -long 

health. Our health program ensures children are up-to-date on a schedule of age appropriate 

preventive and primary health care which includes medical (immunizations), dental, hearing, vision, 

speech and language. Screenings may be performed to identify developmental, sensory and behav-

ioral concerns. Risk assessments are also completed for anemia, lead exposure, tuberculosis 

and sickle cell anemia. 
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At least 10% of enrolled children have identified disabilities. BVCAA makes 

every effort to ensure that young children with disabilities are integrated 

into an enriching, appropriate and welcoming environment. 

 

 

 

 

 

 

 

 

Nutritious meals and snacks are served “family style” in each classroom. Nu-

trition and physical activity is integrated throughout the curriculum to help 

promote a lifetime of healthy, wholesome habits. Parents are welcome to 

meet with the Director of Health and Nutrition Services.  Parent Meeting 

topics often address healthy lifestyle choices. 
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P A R E N T   I N V O L V E M E N T 

In all Head Start programs, parents really are partners in their child’s education! The vi-

sion for Head Start parent involvement is to “create and sustain a partnership and collabo-

ration with all Head Start Parents! Researchers Alexander M. Gelber and Adam Isen, from 

the University of Pennsylvania, found that “while being enrolled in Head Start increases the 

number of hours a child spends in childcare away from parents, parents of these students 

actually spend more hours investing more deeply in their children and continue to do so af-

ter leaving Head Start”.  At BVCAA Head Start and Early Head Start programs, parents vol-

unteer in their child’s classroom, participate in wonderful array of activities such as a “Tea 

Party for Moms” or “Bring your Dad (or male relative) to School Day”, planting and caring 

for vegetable gardens and many, many other activities. Some parents give of their time by 

serving on our Policy Council (PC). The Policy Council is responsible, in part, for the direc-

tion of the program, including design and operation and long and short term planning.  
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I N F O R M A T I O N   M A N A G E M E N T 

 

All enrollees, programs services, family information and staff information is tracked 

through the web-based, information management program- PROMIS (Program Resources and 

Outcome Management Information Systems). This program incorporates the entire service cy-

cle including intake, screening and assessment, goals, service plan, service delivery, out-

come tracking, and analysis and evaluation. Each center has one designated staff responsi-

ble for information entry into the PROMIS system. 
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Independent Audit 

In addition to our regular agency reviews and internal monitoring, an independent audit is conducted annually.  A 

complete copy of the audit is available upon request. 
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Eric Todd, BVCAA  Chief Executive Officer 

Karla Flanagan, BVCAA  Sr. Administrator for Community Services 

Linda Patton, Head Start Program Administrator 

 

BVCAA Head Start 

3141 Briarcrest Dr. Suite 501 

Bryan, TX  77802 

979-774-3496 

Www.bvcaa.org 
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